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FROM THE PRESIDENT’S DESK

e would like to take this opportunity to
highlight the efforts of Chip Capps,
who is a member of Forestry Mutual’s
Board of Directors and a longtime poli-

cyholder.  We often complain that the general public
does not understand our industry, but we rarely have
our people serving on local or state boards that would
help raise the profile of the industry.   Capps became
one of those rare individuals when he was pressed
into service for Warren County as a county commis-
sioner in December of 2002.

Capps, the owner of Arcola Logging Company
and a partner in River Ridge Forest Products, Inc., had
no political aspirations, but he just could not say no.

“I really had no interests, but I had three friends
who were on the board,” stated Capps. “They knew
me, and knew how I thought as a business man, and
thought I would be good person to fill the role.”

Capps, who graduated from North Carolina State
University with a mechanical engineering degree, has
directed Arcola for the past 13 years after buying the
business from his father.  He runs two logging crews,
employing 10 people.  This past year, he formed a co-
operative agreement with Ronnie Wright, a logger based
in Virginia, and Chuck Baney, a former Georgia-Pacific
forester, to create River Ridge Forest Products, Inc.

Since Capps is the sole businessman on the board,
he has noticed a basic difference between him and other

Chip Capps operates Arcola
Logging Company.

hen I started my interview with Judd
Smith by taking his picture, I had no
idea how rare of a picture I was getting -
Judd Smith actually sitting down.  Smith

is not only the owner of Judd Smith Logging, Inc.,
but he and his wife, Carmen, also manage a 260-acre
farm and a logging supplies store in Covington, Vir-
ginia.  If you think you accomplish a lot in a given day,
you haven’t met Judd Smith.

Since 1991, Smith has operated his logging com-
pany that includes his brother-in-laws Myron and Meade
Stull.  He and Meade Stull are the primary chain saw
cutters while Myron Stull runs the skidders.

“I am here every day and days after that,” quips
Smith about his hands-on approach.

Before each job, Smith spends extra time on logis-
tics to ensure his three-man crew can meet his produc-
tion goals.

Smith starts his mornings in the woods, cutting
timber while Meade Stull makes his first of three or
four wood deliveries.

JUDD SMITH:  A
DIVERSIFIED LOGGER

“Meade does
most of the truck-
ing,” explains Smith.
“He runs a load first
thing in the morn-
ing.  I’ll cut until mid-
day and then go in
and load.”

Over the years,
Smith has as-
sembled a complete
Caterpillar lineup.

“We primarily
run Caterpillar
equipment,” stated
Smith “We receive
excellent service
from Carter Machin-
ery in Salem.”

Smith has Judd Smith operates Judd Smith
Logging, Inc. in Covington, Virginia.(continued on page 3)

politicians when approaching
the budget.  Capps operates
on the business model that
mandates that a profit is only
achieved when you bring in
more than you spend.  While
Warren County is not look-
ing to make a profit, the
county is under the mandate
to balance its budget each year.

“From a fiscal stand-
point,” explained Capps.  “I
look at a program or project
as what is it going to cost?  And where do we get the
money to pay for it?  Some may look at the possible ben-
efits of the program first and then worry about where to
get the money.”

The experience has given Capps a new perspective on
local government, and his tenure has proved to change the
traditional perception of a logger.

“They can see that a logger is not just somebody who
puts mud on the highway,” stated Capps.  “They see that
he is someone who has values, the same as they do.  I
think it’s helped our industry in that respect.”

We salute Chip for taking on the extra responsibility
for his community and forwarding the image of the forest
products industry. n

W
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THE SAWSHOP
by Bryan Wagner

Chainsaw Trainer for
Forestry Mutual

T
he chainsaw sprocket is
the link between the
crankshaft and the saw
chain via the clutch.  I re-

fer to it as the saw’s underwear.
There are two basic types of

sprockets - open spur and rim
sprockets.

Open spur sprockets are com-
mon on small displacement home-
owner saws.  Older model profes-
sional saws were also equipped with
open spur sprockets.  Open spur
sprockets do a nice job, but they can
destroy a saw chain in the event of
chain throw or derailment by de-
forming the bottom of the saw
chain, mainly the drive links.

The rim sprocket is the com-
mon part used on modern profes-
sional saws.  Often called a floating
rim system, they allow the saw chain
to align perfectly to the guide bar.
The teeth in the rim sprocket are con-
cealed within the rim.  In the event
of chain throw, the teeth do not de-
stroy the saw chain.  Sprocket rims
are easy to check for wear, easy to
change and are inexpensive.

Pitch is a term to describe the
size of the chain and sprocket.  Pitch
is determined by measuring the dis-
tance between any three rivets on the
chain divided by two.  Today 3/8 and
.404 are common on professional
saws.  Professional saws in the 65 cc
to 90 cc range run well with a 3/8
system.  The heavier .404 system
works well on large displacement
saws in the 90 to 120 cc engine range.

Sprocket rims come in a variety
of sizes.  On mid-range professional
saws, 3/8 X 7 and 3/8 X 8 are com-
mon.  The 3/8 describes the pitch of
the chain and the last number de-
scribes the number of teeth the
sprocket contains.  For example, an
eight-tooth rim is larger in diameter
than a seven-tooth rim.

An easy way to explain sprocket
gearing is on a seven-tooth sprocket,
every time the crankshaft makes one
revolution, seven drive links of chain
are moved while an eight-tooth rim
moves eight drive links per revolu-
tion.  Larger sprocket rims deliver

SPROCKET SYSTEMS
higher chain speed but may lack in
power.  Smaller rims produce power
but at a lower chain speed.

A good comparison would be
a stock car.  Winston Cup teams use
a different gear at Daytona than they
use at Bristol.  Daytona requires a
large gear to get the car to a competi-
tive speed.  At Bristol, a smaller gear
is used to get the car off the corners.
While track size determines gears on
the Winston Cup circuit, the size and
species of the wood being cut deter-
mines sprocket selection.

It is important to check for
sprocket wear frequently.  Sprockets
should be replaced when the saw
chain sinks or wears into the rim.
The sprocket should be checked for
excessive slack in the grooves or in
the middle of the rim.  If excessive
wear is present, change the rim and
check the splines on the clutch drum
for wear.  If the clutch drum is worn,
it should be replaced at this time.
Complete rim and drum systems are
available.

After we have made the proper
decision on sprocket rim size and
performed the necessary mainte-
nance on the saw’s underwear, we are
almost ready to cut.  In the next is-
sue, we will look at the saw chain.
Until next time, safe sawing.n

he Foxfire Golf Tournament was held on March 27, 2003 to
benefit Duke Children’s Hospital, raising $7923.33.  The proceeds
from FoxFire will be combined with the June 19, 2003 event at
Woodlake Golf Course in Vass.

In other news, a statewide meeting was held on May 22, 2003 to discuss
a proposed one cent per ton program for loggers and landowners. The
program received unanimous support from those in attendance. Under this
program, a wood supplier can make a voluntary deduction from the pay-
ment of every load delivered. These deducted funds will be donated to the
Children’s Miracle Network Hospital of their choice. It is also the hope that
landowners will support this program in a similar fashion.

A new event has been added to the Log ‘a Load lineup for 2003.  Bud
Conner of Godfrey Lumber Company and Richard “Jimbo” Shaver of
Shaver Wood Products will host a logging/farm equipment auction on
Saturday, October 18, 2003 in Statesville.  Tri-State Auction Company will
coordinate the event, and items are now being accepted. Please contact Jimbo
Shaver at 704-278-9291 or Bud Connor at 704-872-6366 to donate an item or
for more information.

The following is a list of upcoming events, but to stay up to date with
the latest activities, please refer to the Forestry Mutual website at
www.forestrymutual.com and click on the Log a Load for Kids link to find
out more about upcoming events and info.   If you have any questions
about Log a’ Load or any of these events, contact Dawn M. O’Neal at (919)
304-3152.

UPCOMING LOG ‘A LOAD
FOR KIDS EVENTS

AUGUST 2003
August 22-23, 2003- Clays for Kids - Greenville Region
Contact: Earl Dail at (252) 633-7498 or Val Preddy at (252) 728-5210

SEPTEMBER 2003
September 10, 2003- Roanoke Lumber Golf Tournament in Weldon, NC
Contact: George Ragsdale or Jennifer Dempsey (252) 537-6252
September 24, 2003- Joel C. Stephens Memorial Golf Tournament in
Mebane, NC Contact: Dawn M. O’Neal at 919-304-3152

OCTOBER 2003
October 6-7, 2003- National Golf Tournament in Greensboro, NC
Contact: Johnny Hall at 336-685-5479 or Dawn O’Neal at 919-304-3152
October 18, 2003- Logging/Farm Equipment Auction - Statesville, NC
Contact: Bud Connor at 704-872-6366 or Jimbo Shaver at 704-278-9291 n

LOG A’ LOAD FOR
KIDS UPDATE

T

ood Products Intermediaries (WPI), a subsidiary of Forestry
Mutual, coordinates the placement of insurance with any
agent licensed in North Carolina, South Carolina and Vir-
ginia.

Wood Products has markets for all lines of coverage (i.e. property, gen-
eral liability, business automobile policy,  inland marine and umbrella) for
loggers through various markets, however the workers compensation be
quoted by Forestry Mutual.  This insurance program was created to meet the
distinct needs of the logging industry and is available to independent agents
through Wood Products Intermediaries.

The programs offered for other lines require applications and loss runs
from the prior carriers.  Some lines also have additional or supplemental
applications that are required.  Any interested agent can call our office for
further details and copies of the additional applications.

Please contact either Charlie DeBrito or Terri Smith for more informa-
tion at  866-755-0344.n

WPI OFFERS SERVICES
IN THREE STATES

W

(with saw) Bryan Wagner goes over some safety
techniques during an OSHA training session

at Howell Woods.
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SAFETY ALERTS
by John Lemire

Director of Loss Control for
Forestry Mutual

I
 received the following poem at a recent safety-training seminar.
The words have had a significant impact on the way I view my
responsibilities for the safety of my employees as well as other
folks I come in contact with.  I challenge you to read this and then

take it to heart.  Share it with others:.

I CHOSE TO LOOK THE OTHER WAY
I could have saved a life that day,
But I chose to look the other way.

It wasn’t that I didn’t care,
I had the time, and I was there.

But I didn’t want to seem a fool,
Or argue over a safety rule.

I knew he’d done the job right before,
If I called it wrong, he might get sore.

The chances didn’t seem that bad,
I’ve done the same, he knew I had.

So I shook my head, and walked on by,
He knew the risks as well as I.

He took the chance, I closed an eye,
And with that act, I let him die.
I could have saved a life that day,

But, I chose to look the other way.
Now every time I see his wife,

I know I should have saved his life.
That guilt is something I must bear,

But it isn’t something you need share.
If you see a risk that others take,

That puts their health or life at stake.
The question asked, or the thing you say,

Could help them live another day.
If you see a risk and walk away,

Then hope you never have to say,
I could have saved a life that day,
But I chose to look the other way.

Author Unknown

WHAT CHOICE WILL
YOU MAKE?

oes it really matter?  Ev-
ery year, many workers
are disabled or fatally in-
jured because the wheels

of trailers and powered industrial
trucks were not properly chocked or
blocked.  A number of these acci-
dents occurred in our forest prod-
ucts industry, and all of them occurred

THE IMPORTANCE OF
CHOCKING/BLOCKING
By Jim McCraney, Foresty Mutual Safety
Trainer

because of improper work practices.
An essential part of a safe work-

ing environment is the proper de-
sign and maintenance of equipment,
including chocks and blocks.  Many
rollaway accidents are caused by an
operator’s failure to chock the wheels.
In some instances, their own rigs

D
(continued on page 4)

needed an organized game plan and
his equipment running in top form
in order to keep pace with the rain
that has beset these Virginian Moun-
tains since last October.

The relentless rain has made
Smith’s task on this particular site
even tougher.

“When it’s wet, you don’t have
near the traction you are accustomed
to having,” stated Smith.  “If it’s an
ordinary good day – dry - you can
run all day.  After working just half
of a rainy day, you get tired because
you’ve had to place your feet two
times for every once you should have
had to place them.”

Maintaining leverage on the side
of a mountain is particularly impor-
tant when you are attempting to
directionally fell timber as part of a
thinning operation.

“On this job, we have to pretty
much place our trees where we need
them to fall,” explains Smith.  “So,
we use a chainsaw, hammer and
wedges.”

Once Smith and his crew have
taken down a tree on this tract, they
have only accomplished half of the
battle.  Myron Stull still has to weave
his way through the skidder trails that
are punctuated with switchbacks to
keep the elevation of the trail to be-
low 15 percent.  Even with
switchbacks and chains on tires, the
mountain trail can be troublesome
in wet conditions.

“The skidder can only pull half
of what it should be pulling in these
conditions,” stated Smith.  “So it cuts
our production down.”

At this point, Smith has been
on this location just shy of a year
and when the thinning operation is
completed, Smith will commence the
final phase of the job by repairing
the skid roads.  The wet conditions
only add additional time to this ef-
fort.

“When this job is completed,”
stated Smith.  “I will come back to
clean up the skid trials and instead
of spending a day here, it’s probably
going to take me three days.  I will
probably ask Carmen to run the grass
seeder so we get grass growing
again.”

Carmen, who is the better half
of this energetic duo, runs Alleghany
Logging & Supplies, Inc. and main-
tains the books for Judd Smith Log-
ging, Inc. along with raising three
children - Judetta (21), Deanna (20)
and Woody (16).

“We have had the store for 12

years now,” stated Carmen.  “We
started with just retailing boots and
then we added Husqvarna chainsaws
to our inventory.  We did really well
with that at one point, but now we
are just primarily a logging and farm
supplies store.”

Surely that would be enough for
most people in a given day but not
the Smiths.

 “After we get done with all that
at the end of the day, we go home
and farm,” stated Judd.  “We run
about 50 head of beef cattle right
now.”

If he’s not logging or out on
his farm, Smith squeezes in time to
serve as a board member of the Vir-
ginia Forestry Association, as the
chairman of the Appalachian Forest
Management Group and as a mem-
ber of the Virginia Loggers Associa-
tion.  How does a guy keep active in
three organizations?

“Make sure they all don’t have a
meeting the same day,” replies Smith
with a laugh.

While Smith is not enamored
with the idea of being drawn away
from the woods or his farm to spend
time in public hearings or at the capi-
tol, he understands the necessity of
doing so.

“There are so many environmen-
tal groups out here now,” explains
Smith.  “If we’re not there to voice
our perspective, then their influence
will prevail.”

Smith doesn’t have time to
complain, and if he was honest with
me, he probably didn’t have the time
to spend sitting on a stump answer-
ing my questions.  He did it all with
a smile because as folks around here
will tell you, Judd and Carmen Smith
are just good people.n

Judd Smith: A Diversified Logger...(from page 1)

Carmen Smith runs Alleghany Logging &
Supplies, Inc. in addition to her duties as a
bookkeeper for Judd Smith Logging, Inc.



Presorted Standard
U.S. Postage

PAID
Raleigh, NC
Permit 1998

Forestry Mutual Insurance Inc.
1600 Glenwood Ave.
Raleigh, NC 27608

Keith Biggs ........................................................... President (800) 849-7788
Coy Baker .......................................... Operations Manager (800) 849-7788
Neill Cox .......................................................... Comptroller (800) 849-7788
Tony Havens ....................................... Field Rep. – Area 3 (910) 497-8168
Chris Huff ........................................... Field Rep. – Area 1 (919) 469-2840
Tammy Hudgins ....................................... Office Manager (800) 849-7788
Matthew Humphries ........................ Field Rep. – Area 11 (919) 210-9776
Greg Jarrett ......................................... Field Rep. – Area 4 (336) 249-0445
John Lemire ...............................Director of Loss Control (800) 849-7788
Roscoe Little ....................................... Field Rep. – Area 2 (252) 752-3103
Carl Lynch ......................................... Field Rep. – Area 10 (252) 532-2775
Jimmy McCraney ......................................... Safety Trainer (800) 849-7788
Carolyn Smithwick .................... Accounting Coordinator (800) 849-7788
Bryan Wagner ......................................... Chainsaw Trainer (800) 849-7788
Bryant Wells ........................................ Field Rep. – Area 5 (704) 730-1122

To reach Forestry Mutual, call 1-800-849-7788
or go to www.forestrymutual.com.

OUR STAFF
FORESTRY MUTUAL INSURANCE

WOOD PRODUCTS INTERMEDIARIES

Eddie Campbell ...................................Account Executive (866) 755-0344
Charles DeBrito .................................................. Marketing (866) 755-0344
Jimmie Locklear ...............Logging Program Coordinator (866) 755-0344
Susan Ogden ........................ Commerical Lines Assistant (866) 755-0344
Terri Smith ............................Commercial Lines Manager (866) 755-0344

To reach WPI, call 1-866-755-0344
or go to www.forestrymutual.com.

crush drivers; while in others pow-
ered industrial truck (PIT) operators
are disabled because a trailer rolled
away from a dock or forklifts rolling
or overturning on an inclined terrain.

A trailer at a dock must always
be properly chocked.  PIT operators
should never enter a trailer without
first verifying that it has been
chocked.  Likewise, never leave an
unattended PIT on an inclined ter-
rain without chocking the wheels.

The purpose of the chock is to
pin the wheels and hold them sta-
tionary.  Therefore, the rearmost axle
on a tandem-axle trailer should be
chocked.  The force of the forklift
entering the trailer exerts a downward
force, helping to pin the wheels more
than if the front axle is chocked.  If
the front axle is chocked, sometimes
the forward motion of a forklift en-
tering a trailer can move the chock
forward, allowing the trailer to pick
up momentum and jump the chock.

Platform parking areas should
be equipped with wheel chocks that
can keep vehicles from moving while
being loaded or unloaded, especially
if forklift trucks are used.  Chocks
should be available at all times, fas-
tened to their respective dock, and
stored properly.

Equally important is blocking
or securing freight inside trailers and
outside for log hauling operations.
This practice lessens the chance of a
load shift, which can cause a trailer to
turn over or damage materials.  The
principle used in chocking, securing
to prevent movement, is also used
in blocking.  To prevent any move-
ment, it is necessary to properly block
loads.  Cargo straps around log haul-
ing operations, steel bands around
lumber stacks, and polyurethane plas-
tics securing furniture parts are all
forms of blocking practices that in-
sure safe shipment of wood and
wood products but more impor-
tantly the safety to your drivers.

Enforcing proper chocking and
blocking techniques will build a safer
working environment and assure the
safety of your employees.  Properly
training employees is the sole respon-
sibility of the employer.  Being aware
of the hazard(s) associated with load-
ing/unloading trailers and powered
industrial trucks is essential.  Through
proper training and enforcement of
safe working practices, employees are
more productive, attentive, and safety
conscious.  Moreover, employees will
leave work as they arrived, safe and
secure, that’s what matters most.n

Chocking/Blocking...(from page 3)


